
OPTIMIZE YOUR HITRUST ACTIVITIES THROUGHOUT 
THE HITRUST JOURNEY
Intraprise Health’s HITRUST Optimization Program is a set of services 
purposefully designed to help your organization fulfill internal responsibilities 
when working with a HITRUST Assessor firm, whether that be Intraprise 
Health or another Assessor. The typical role of the Assessor is to perform the 
certification audit/assessment and submission to HITRUST. The customer 
plays a key role throughout the HITRUST journey, contributing time and effort 
to support the project, provide key pieces of information to the HITRUST 
Assessor, update policies and processes, interact with the MyCSF portal, etc.  
This can be an extremely heavy lift for customers who are often strapped 
for resources and not familiar with the HITRUST process and “language”. 
For clients enrolled in our HITRUST Optimization Program, our HITRUST 
Optimization consultants work on your behalf as an extension of your team  
to remediate items necessary for HITRUST certification, alleviating a significant 
burden for your organization.

IMPROVE YOUR ABILITY TO MEET DEADLINES 
AND MANDATES
With many organizations under a mandate to become HITRUST certified, 
and very few having the necessary resources to achieve certification to meet 
deadlines, our HITRUST Optimization Program fulfills an industry need to 
lessen the customer burden throughout the HITRUST program lifecycle.  
Our optimization program focuses on quality and speed to provide  
additional insurance that you get HITRUST certified in time.

HITRUST Optimization provides 
the following services:

• Program Management

• MyCSF Portal Management

• 	�Policy and process review and
remediation

• 	�Portal response documentation for
HITRUST controls

• 	�Customer assistance throughout
Adoption Review and Validation

• Post-certification services

How our HITRUST Optimization 
specialists help:

• 	�We translate specific HITRUST
requirements and controls into
readily actionable tasks

• 	�We act as your organization’s
advocate, interfacing directly with
your HITRUST Assessor on program
requirements

• 	�We provide a team of information
and cybersecurity experts

• 	�We tailor your security program
documentation to meet HITRUST
standards

• 	�We work directly with all business
units involved in the HITRUST
certification initiative, such as
IT, engineering, compliance, HR
compliance, HR and legal

Rev. 7/22

info@intraprisehealth.com | www.intraprisehealth.com | 801-770-1199

HITRUST Optimization Program

�According to Becker’s Health, Intraprise Health 
was acclaimed as one of the top security firms 
that healthcare organizations are likely to 
engage for help with their cybersecurity.



O U R  D I F F E R E N T I A T O R S 

	 One of the longest tenured HITRUST Assessors

	� Our Assessors and consultants partner with 
organizations to ensure they meet regulatory 
compliance and risk standards, including NIST, HIPAA, 
ISO, PCI and state specific laws

	� Executive-level relationships with HITRUST, and the 
only assessor with 5 seats on the HITRUST council and 
committees (HITRUST Authorized External Assessor 
Council, HITRUST Quality Subcommittee, HITRUST 
Marketing Council)

	� Recognized for quality submissions and proven 
methodology

	� Over 700 healthcare clients including health systems, 
provider networks, payers, life sciences and health 
tech organizations

	� Consistently highly rated in KLAS for cybersecurity 
advisory services 

	� “Tech-enabled” services approach combines industry-
leading software with proven cybersecurity expertise

ABOUT INTRAPRISE HEALTH 

Intraprise Health is an industry leading “tech-enabled” healthcare cybersecurity and risk management services provider. One of the longest 
tenured HITRUST Assessors in the industry, our broad range of information security, privacy and compliance services include: HITRUST 
Certification, Third-Party Risk Management, NIST Cybersecurity Framework Adoption, Advisory and Planning Services, Remediation 
Management, Incident Response and Business Continuity. We deliver HIPAA Security Risk Assessments and Workforce Training via our 
HIPAA One® platform. Our next generation BluePrint Protect™ platform, based on the NIST Risk Management Framework, provides 
intelligent monitoring, workflow management and collaboration capabilities.
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